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Day 1: Wednesday 4 March 

MC: Mardi Jarvis, Executive Director, User Access & Case Management Support 

Time Session 
 

Presenter 
 

9.00am to 9.25am Registration & Networking 

9.25am to 9.30am Welcome and Housekeeping Mardi Jarvis 
Executive Director, User Access & Case Management Support 

9.30am to 9.50am Welcome Address Michael Hawkins 
CEO & Principal Registrar 

9.50am to 10.50am Keynote Address:  
Managing risk to your advantage 

Lyndon Gray & Kate Shaw  
Director, Governance & KPMG 

10.50am to 11.10am Morning Tea 

11.10am to 12.40pm 

Authentic Leadership 
 
 
Room: Balinga (L1) 

Shaping Performance & 
Potential 
 
Room: Jarara-Iluka (L2) 

Leading for Wellbeing & 
Inclusion 
 
Room: King Room (L1) 

Navigating Complexity with a 
Strategic Mindset: Leading with 
Polarities 
Room: Yurra-Marra-Kirralaa (L2) 

12.40pm to 1.25pm Lunch 

1.25pm to 2.55pm 

Authentic Leadership 
 
 
Room: Balinga (L1) 

Shaping Performance & 
Potential 
 
Room: Jarara-Iluka (L2) 

Leading for Wellbeing & 
Inclusion 
 
Room: King Room (L1) 

Navigating Complexity with a 
Strategic Mindset: Leading with 
Polarities 
Room: Yurra-Marra-Kirralaa (L2) 

3.00pm to 3.30pm 
Group Discussion: 
What will Impactful leadership look like at the Tribunal 
& how can we all be stewards 

Mardi Jarvis 
Executive Director, User Access & Case Management Support 

3.30pm to 3.55pm Afternoon Tea 

3.55pm to 5.00pm Chaired by Mardi Jarvis: 
SES Panel Discussion 

All SES 

* Conference Dinner: 6.30pm, for a 7pm start in the Yurra-Marra-Kirralaa room.  
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Day 2: Thursday 5 March 

MC: Elizabeth Bennett, A/g Executive Director, Registrars 

Time Session 
 

Presenter 
 

8.50am to 9.05am Registration & Networking 

9.05am to 9.10am Welcome and Housekeeping Elizabeth Bennett 
A/g Executive Director, Registrars 

9.10am to 10.00am Keynote Address:  
Psychosocial Safety: It’s Everyone’s Responsibility 

Luka Campbell 
Comcare 

10.00am to 10.30am Morning Tea 

10.30am to 12.00pm 

Authentic Leadership 
 
 
Room: Balinga (L1) 

Shaping Performance & 
Potential 
 
Room: Jarara-Iluka (L2) 

Leading for Wellbeing & 
Inclusion 
 
Room: King Room (L1) 

Navigating Complexity with a 
Strategic Mindset: Leading with 
Polarities 
Room: Yurra-Marra-Kirralaa (L2) 

12.00pm to 12.45pm Lunch 

12.45pm to 2.15pm 

Authentic Leadership 
 
 
Room: Balinga (L1) 

Shaping Performance & 
Potential 
 
Room: Jarara-Iluka (L2) 

Leading for Wellbeing & 
Inclusion 
 
Room: King Room (L1) 

Navigating Complexity with a 
Strategic Mindset: Leading with 
Polarities 
Room: Yurra-Marra-Kirralaa (L2) 

2.15pm to 2.40pm Afternoon Tea 

2.40pm to 3.10pm Reflective Exercise: 
My personal commitment to leadership 

Elizabeth Bennett 
A/g Executive Director, Registrars 

3.10pm to 3.20pm Close Michael Hawkins 
CEO & Principal Registrar 

On behalf of the Leadership Unit, we hope you enjoyed the Impactful Leaders Conference! 


